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28 January 1969 


MEMORANDUM FOR: Deputy Director of Security 


SUBJECT : Career Plan Qualification Record 


1. and myself met at 1000 hours, 
28 January, on captioned form, a copy of which is attached. 


2. The consensus of our informal discussion was that the 
employee should and undoubtedly would be amenable to completing 
the record, especially since it deals with his career. Although the 
data furnished by the employee may not agree in every instance with 
the official record in his Personnel files (OP and OS), it would still 
have sufficient accuracy for career planning purposes. To have 
either A&TS or the Directorates and Staffs complete the form for 
each employee would result in greater accuracy. However, under 
current demands on available manpower resources, extensive delays 
would be encountered in completing a project of this scope, 


3. It is recognized that the information requested by the 
form is a matter of record; nevertheless, this information is 
scattered and not organized. The attached form will organize the 
information pertinent to each employee's career development and 
as such will serve as a useful tool of management. When completed, 
the attached form should be regarded only as a tool of management 
and not an official document or compendium of data for official 
record use, 
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4, The omission of a statement on flexibility is noted. It 
is felt that this essential ingredient is necessary to management for 
meaningful career planning purposes. 


5. Finally, it is felt that the Future Assignment Plan on 
page four could be deleted and covered adequately in the Career Plan 
Narrative. The Future Assignment Plan tends to eliminate the 
flexibility necessary to management in meeting, blending, and 
responding to all the elements that go into the selection process 
and decision. Furthermore, it may negatively effect the morale of 
some employees if his plan cannot be adhered to. In the last analysis, 
decisions regarding career development must remain with management. 
Getting the job done in the best way possible is still management's 
first responsibility. 


6 DF siddand myself await further discussions 


with you at your convenience. 


Special Assistant to the DD(PTOS) 


Att 
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